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Appendix 1 MCTA Evidence Base 
Available in pdf format on the website www.watchetonline.com
Appendix 2 SWOT Analyses

Watchet Economy Theme SWOT analysis
STRENGTHS

High quality landscape and environment 

Tourism businesses – marina, West Somerset Railway

Range of independent retailers, small businesses

Paper Mill- major employer

Low wages

Resident workforce

Entrepreneurial spirit

Childcare available

WEAKNESSES

· Sparsely populated- lack of critical mass
· Remoteness, poor transport links, poor road infrastructure

· Underperforming economy

· Lack of diversity and high value jobs

· Over-reliance on two declining sectors, agriculture and tourism

· Provision for tourists of patchy quality

· Unattractive to business ‘investors’

· High housing costs relative to incomes

· Lack of affordable premises/sites/starter units

· Low skills levels/skills shortages

· Lack of vocational training

· Low wage economy

· Businesses feel they are on their own

· Limited range of services provided – people look to Williton/Taunton/Bridgwater

· Lack of ‘profile’ of Somerset in general and West Somerset in particular

OPPORTUNITIES

Develop and grow indigenous businesses- potential for marine-based cluster?

“Environmental economy”- potential for rural micro-businesses particularly ‘green’ businesses e.g. develop low-energy technologies and services to businesses, SMEs, communities, households and private sector

Skills training and new jobs in 

· low energy technologies, local renewable supply chains, 

· sports and leisure businesses e.g. watersports coaching, fitness, lifestyle

· local food economy- production & catering

· IT

Rural ‘micro-businesses’  e.g. creative industries, IT?

Social enterprises 

Practical help- economically-sized business units attractive to inward investment to offer- Workspace/live-work units/home working opportunities

Tourism- assets

Re-define and re-package visitor experiences – Marketing strategy- Niche marketing- to attract new visitors

Joint marketing venture- new tourism network, shared visitor information

Improve visitor experience e.g. sustainable tourism initiatives/transport/link to historic harbour, outdoor activities, cultural/heritage trails, festival of the sea, museums etc 

Skills training- ‘Welcome Host’ to raise standards

Retailers encouraged to extend summer opening hours/choice of goods etc

Enhanced shopping experience-

‘Buy local’ campaign – goods and services

Promote existing markets, shops and businesses – local directory?

EAST WHARF- key re-development site to include some work units.

Availability of external funding

THREATS

Uncompetitive - Lose out to other areas

Short-term goals

Loss of existing businesses – sites turned over for housing

Impact on local environment  balanced against needs to boost economy

Outflow of economically active population and spending

CULTURAL COMMUNITY SWOT 

	Strengths

What does Watchet do well?                              

What do others see as Watchet’s strengths?

1. A strong sense of community; people know one another; lots of networks to use

• cohesive community geographically, based around the harbour

• people care about Watchet and its future

• older people with strong views

• good bus service


	Weaknesses

What could be improved?                                      

What are others likely to see as weaknesses?

1. facilities for tourists: ‘green’ tourism

• greater mix of people on Town Council: the town needs leaders who can 

reach all parts of the community eg younger people

• ‘two towns’ - old and ‘new’ town

• poor housing 

• high fuel poverty

2. Weak skils base

• unemployment

• older people with strong views

	Strengths

What does Watchet do well?                               
What do others see as Watchet’s strengths?
Strong sense of Community made up of diverse caring people

Safe, Friendly and Comfortable environment

50 plus community groups locally led

Geographical Location

History and Heritage

Amalgamated First School
	Weaknesses

What could be improved?                                     
 What are others likely to see as weaknesses?

Lack of Performance Spaces

Lack of Film/Cinema facilities

Lack of Visual Art Gallery space

Insularity

Lack of a co-ordinated approach for activites and groups

Inability to embrace tourism as a major revenue generator – stuck in the past


	FACING UP TO THE CHALLENGES OF CLIMATE CHANGE SWOT

Opportunities

What good opportunities are open to Watchet?  What trends can Watchet take advantage of?   How can the strengths be turned into opportunities?

Capitalize on geographical location eg Aquarium or Fossil trail

Develop Heritage and Historical trails such as paper making and seafaring traditions

Co-ordinate community groups to share ideas and resources. Collective event timetabling – shared publicity

Explore collaborative projects for community development – funding opportunities

Connect with neighbouring communities eg. Mineral Line, Coleridge Way etc.

Embrace Tourism for Economic Devpt funding
	Threats

What trends could harm Watchet?  Who is Watchet competing against? What threats do local weaknesses expose Watchet to?

Lose out to other areas with similar development plans

Lose out on long term development for employment opportunities in Cultural Industries

Flounder without strategic leadership and planning

Perpetuate conflict with neighbouring areas

Lose support of the next generation (and this one) by failing to recognize their aspirational needs

Lag behind



	Opportunities

What good opportunities are open to Watchet?  What trends can Watchet take advantage of?     How can the strengths be turned into opportunities?

• East Quay development - green exemplar??

• the town is the right size for a ‘whole town’ project

• higher fuel bills -> will encourage energy saving


	Threats

What trends could harm Watchet?                         

Who is Watchet competing against? 

What threats do local weaknesses expose Watchet to?

• recession- even less employment

• dependence on one major employer

• flooding

I can’t think about who Watchet might be competing against - are you thinking 

of it in a generic sense or a specific? 

Are we competing for homes? for Jobs? for grants? for tourists?

Eg we might be competing for grants with a neighbouring community.

Or competing with ENPA for tourists


Appendix 3
Notes from Community Consultation event

A working future – Economy, Training and Employment


(Lead- Dave Westcott)

Industry

· Small industrial units – so we do not lose the likes of Don’s Mill

· Economically priced

· Cottage industries – paper making, weaving, - use natural materials 

· Starter units for industry

· Subsidise businesses on industrial estate ie 1st year 75%, 2nd year 50% 3rd year 25%

· Small businesses to come and work from home via computers

· Stop building on industrial sites

· % business loans

· Affordable industrial spaces

· Realistic Affordable Rents for Industrial units – sliding scale

Jobs!

More job opportunities within our town to encourage people to stay

East Quay must have more jobs spaces than housing spaces

Easy Quay unit must be cheap enough to encourage people to work locally not travelling out of the town

More community space less housing that local people CANT afford!

Affordable housing at realistic prices

Better road link

Sports Centre – Water Sports Centre

Water sports – sailing, Marina related training opportunities and courses

Marina dredged more often for water sports

Link up and capitalise links with West Somerset Railway Association

Skills training

· Skills training – boat building, baking (we have no bakery)

· IT training

· Involve young people – volunteers in local projects to ‘train’ them

· Consider benefits of extended schools programmes to be in place by 2010 – could offer clubs for children – training for adults etc.  Also a Children’s Centre 

· More Adult Learning & Leisure classes in Watchet

· Less of a ‘nanny’ state – more encouragement with back-up training and grants for budding entrepreneurs.  We need more individuals and less curtailment from central and local government

Tourism

· Honour Tourism 

· Tourism is our biggest industry – “make it work fir us”

· Groups need to be heard, need encouragement and funding to ensure that events continue to happen therefore get more tourists into Watchet

· Old Mineral Line Project – lottery funded should enhance Watchet Tourism

· Work with what we have eg Carnival to develop a season of programmes to bring in the visitor

· We need no Wednesday closing during the season and later opening times – eg tea shops

Look at other towns / area for ideas – some must have had success

Follow the SCC Local Plan

 “Centre Peace” development on the Memorial Ground for a Training/Education Centre / jobs

Free Broadband for Watchet

Better internet access

Theme: YOUTH & COMMUNITY WELLBEING

Strengths

What does Watchet do well:

lt is an unspoilt traditional working town by the sea

lt offers strong support from older members of the community for youth

lt has a strong voluntary base of people to support the community

What do others see as Watchet's strengths?

That it is an unspoilt traditional seaside working town

That it has a strong community with a network of mutual support and

volunteering

Opportunities

What good opportunities are open to Watchet?

What trends can Watchet take advantage of?

To develop craft workshops for local youth to tie in with the developing

tourist industry

The sport and Leisure industry is expanding nationally. Providing a

Community sports complex would be financially viable as not only would it

Provide for the local community but also those in the surrounding area and

Seasonal visitors

The development of water sports facilities - for the local population as well as tie into water sport as a developing financially viable business

Weaknesses

Lack of a community hall

Lack of a community sports facility

Kids hanging around

What could be improved?

More provision for difficult to reach youth groups

Recruitment of youth to volunteer for community activities

More Arts based weekly activities/clubs

Provision of creative workshops/activities and sports camps during school

holiday periods

Threats

Further unemployment

More problem families diverted to Watchet

Closure of Marina

Who is Watchet competing against?

Watchet enjoys a unique appeal for its unspoilt traditional nature and location
Built & Natural Environment (What should Watchet look like)

(Lead- Molly Quint)

· Large Community Hall base (“Centre Peace”)

· Extension to Boat Museum

· Improve approaches to the Town

· Keep Quay West Radio

· Better contacts with Town & West Somerset Councils

· Respect for our Town, tidy up what we have – ie more Community Wardens – dog poo, fly tipping

· More Car Parking – BUT No car parking on Esplanade 

· Swain Street and Market Street into precincts

· Shops open later in holiday season

“Young Watchet”  Opportunities for the Youth  

(Lead- Izzy Silvester) 

Now
(0 – 19 needs different)

Youth Club open 3 nights per week

Family Centre

Kids Festival

Schools – one in Watchet

Swimming facilities

Scout movement and Guide movement

POD (Canoeing)

Boxing

Football

Gym classes at the Boxing club – Police referrals

Tae Kwon Do

Town Band and Royal British Legion Band

DASH Club with Knights Templar and Healthy Lifestyles

Cycle training at school

Teenagers involved in Carnival Weekend (specific tent and music)

Cycling at Family Centre

Yoga at Family Centre

Cricket

Tennis

Cycling for police referrals (via Gym at Boxing Club)

What’s Needed

All weather sporting facilities (flood lit)

Indoor sports centre

Community Hall (clubs, events, etc)

More parents to be involved in youth work

Family Centres need to be supported

Needs more balance between female and male activities

Girl’s youth football team

Basic Life Skills classes (at the Community Centre)


Cooking


Managing

Involving youth at risk with work to work on conservation sites (regularly)

Volunteers and funding for 2 more nights at Youth Club

More Water sports - Water Sports Centre

Younger youth club – under 12’s with parents

Ideas & Solutions

We are a Town and need a community hall and sports centre and all weather sports facility

Family Centre to be supported and work extended

More information about CRB checking (so parents will be involved and volunteer)

Use Esplanade for Youth Festival – 
Cooking

Youth Groups to be represented

Youth to be invited to be involved in Town projects

Mentoring – youth to come out of colleges to work with groups like Phoenix 

Involving youth at risk with conservation projects

Community service working in Watchet

Youth to be encouraged in marine skills, basic boat skills – core skills, volunteering opportunities from local businesses

NVQ qualifications (Adult Learning & Leisure)

Better lighting and roads to Youth Club

Improvement to play areas – ie Kingsland

Parenting skills

Adults reclaiming the streets

More consultation with the youth

More consultation with adults who have the interests of youth at heart

Regular coverage of youth events on Quay West Radio and in Free Press

Culture & Community








(Lead- Ray Tew)

Strong Community – 
Caring, safe, friendly, comfortable, proud

2 Town Bands

50+ organisations / groups

Strong first school

Swimming pool

Accessible faith institutions: 
Roman Catholic






Methodist






Baptists






Salvations Army






Church of England

Phoenix Centre

Library

Carnival

Railway – Friends of Watchet Station

Museums x 2

Marina

Superb geological location

Mineral Line – project underway

History and Heritage:
Paper making





Milling





Court Leet

Access to Town Councillors

Multi- use / function

· Community facilities

· Children’s Centre – play

· Young peoples activities

· All ages

· Sports facilities – accessible hours

· Indoor / outdoor

· Performance space/s – drama visual

· (mini “New Horizons” for Watchet)

· Doctors, dentist – Health Centre

· Lifelong learning – continuing education

· Vocational training

· Parenting skills

· Cooking – food skills

Celebrate heritage

· Festivals – Yankee Jack

· Community Play

· Paper museum – Court Leet

· Aquarium

· Sea Shanty Centre of the Universe

· Boat Building

Co-ordination of Events – publicity – website

Greater planning consultation to include above

Develop transport links by rail and sea

Become St Ives / Padstow whilst retaining Watchet’s unique charm

Pay attention to public relations – good press – radio TV
The Climate Challenge
(Lorna Scott)

Insert **

Appendix 4 
Strategic Fit

	Strategy/Plan
	Demonstration of fit

	NATIONAL
	

	DEFRA 

UK Government Sustainable Development Strategy
2005
	A framework for achieving quality of life now without compromising the quality of life of future generations. The four priorities are: sustainable consumption & production; tackling climate change; natural resource protection; and sustainable communities

	REGIONAL
	

	Regional Economic Strategy for the South West of England 2006-2015
	The strategy sets three high level goals: successful and competitive business, strong and inclusive communities, and an effective and confident region. To deliver these goals it sets out 11 priority measures:

· support business productivity

· encourage new enterprise

· deliver skills for the economy

· compete in the global economy

· promote innovation

· improve participation in the economy

· regenerate the most disadvantaged areas

· plan successful and sustainable communities

· improve transport networks

· promote and enhance what is best about the regionj

· improve leadership, influence and partnership

	‘Leading the Way – Creating Lasting Economic Success in South West England’
	The plans themes reflect The South West RDA’s Corporate Plan 2005-8 themes-in particular:
· Theme 1 – Business Growth;

· Theme 3 – Sites and Premises; and

· Theme 6 – Regeneration.

	Draft Regional Spatial Strategy (RSS) April 2006
	The RSS focuses the majority of new commercial development upon key towns and cities throughout the region. Whilst the RSS sought to focus development in Taunton, locally driven development within coastal and market towns and in small towns and villages was recognised as essential in order to enhance economic prosperity and ensure quality of employment opportunity. The plan is in line with Development Policy C of the strategy which encourages development in small towns.

	South West Rural Delivery Framework
	The plan fits with the Rural Economy chapter that highlights the importance of diversifying the economy to create better paid jobs. It lists the following areas where public sector intervention can particularly benefit rural economies:

· Activities which encourage the creation of new micro and SME sized enterprises; and

· The provision of appropriate workspace.

	Towards 2015 Shaping Tomorrow’s Tourism - the SW Strategy for Tourism, SW Tourism and SWRDA (2005)
	The plan will contribute to the vision for the regional tourism strategy that “By 2015, the South West of England will be internationally recognised as a model tourism destination. This will be achieved by creating a unique balance between its environment, communities, industry and visitor satisfaction, while earning long-term economic, environmental and social benefit for the whole region”. The plan will help realise the 3 strategic aims of the strategy - Driving up Quality, Delivering Truly Sustainable Tourism and Creating Superior Destination Management Arrangements. 

	A better place to be 2008 – a cultural strategy for the SW
	A better place to be builds on In Search of Chunky Dunsters and Joining Up (Culture South West Report 2001). It accompanies and informs People, Places and Spaces, the cultural infrastructure development strategy in the SW

Strategic themes are

· Increasing access to & participation in cultural activities, capitalising on latest developments in ICT

· Improving the quality and relevance of the Region’s cultural activities

· Supporting the SW’s cultural & creative industries and nurturing creativity

· Celebrating regional identity and the rich diversity of SW cultural life & traditions



	Strategy/Plan
	Demonstration of project fit

	COUNTY 
	

	Somerset Strategic Partnership’s Somerset Economic Strategy
	The plan fits with strategic objective 2 – To maximise the long term investment attractiveness and dynamism of Somerset’s economy and its priority of providing employment land and workspace to meet the growth needs of Somerset’s economy. It supports two actions:
· To develop a strategic approach to plan sufficient range, quality and scale of employment land and workspace provision in appropriate locations to meet future business needs across Somerset; and
· To target public sector investment to accelerate and address gaps

It also fits with strategic objective 3 – To increase competitiveness and productivity of Somerset businesses and its priority of developing key business sectors e.g. tourism and also strategic objective 5 – To revitalise the economy of Somerset’s market towns and rural communities with targeted action in West Somerset.



	Somerset Local Area Agreement May 2008
	Somerset LAA GOSW Final Submission

http://www.somersetstrategicpartnership.org.uk/laa/


	Somerset Local Area Agreement 2006-09
	The Somerset-wide three-year agreement between the Local Authority (working through its Local Strategic Partnership) and its major delivery partners, with Government Office to address six-themed areas aimed at delivering better local public services

· Children & young people

       - improve emotional, physical & mental health

       - promote healthier, more enjoyable lifestyles

· Healthier communities

      - promote & improve health & lifestyles

      - reduce health inequalities

· Older people
      - prevent dependency, promote social participation, offer greater choice and control
· Economic development & enterprise

       - Increasing investment levels and business competitiveness
       - Increasing growth and sustainability of small businesses 
       - A more sustainable Somerset rural economy
       - Reducing ‘worklessness’ and increasing skills

· Safer communities

      - build respect in communities and reduce anti-social behaviour; reduce  crime and the harm caused by illegal drugs; 

· Stronger communities

      - create a more thriving & vibrant voluntary & community sector; give people greater influence over local issues; maximise take-up of specific benefits; maximise opportunities to meet affordable housing needs



	Somerset Sustainable Community Strategy

June 2008
	Summary of key challenges and key priorities from the ‘Story for Somerset’ 

http://www.somersetstrategicpartnership.org.uk/
Outcome themes:

· Making a positive contribution

· Living sustainably

· Ensuring economic wellbeing

· Enjoying and achieving

· Staying safe

· Being healthy



	Somerset Workspace Investment Strategy
	The plan fits with strategic priorities 5 and 6:

· Widening the range and type of managed workspace across the County at strategic locations, where there is potential to cluster key growth sectors together; and

· Promoting the renewal of previously developed land in rural areas of the County, which are located within or in close proximity to an identified town and offer local employment opportunities.


	Celebrating Somerset's Culture - Something to Declare

A Cultural Strategy  2002
	“Our market towns are best considered as places

where people in the vicinity are most likely to look for cultural

experiences: cultural facilities in particular towns are ‘important’

rather than ‘absolute’ resources for their areas. 


	DISTRICT
	

	West Somerset Sustainable Community Strategy 2007-2010
	The Strategy has nine themes including two that are of relevance to this project:

· Economic Development and Enterprise; and

· Housing.

Under Economic development and Enterprise there are objectives to:

· Make West Somerset a quality location for businesses – one of the actions includes providing adequate land and premises for workspace; and

· Increase income from tourism – one of the actions is providing the environment for tourism to thrive.

Under Housing there is an objective to provide sufficient, appropriate and affordable housing with an action to provide affordable housing to rent and to buy.

	West Somerset Economic Development and Access Strategy
	The strategy highlights the fact that the district has a limited supply of land and premises for employment purposes and there is a lack of speculative development by the private sector. This project fits specifically with the Strategy’s objective 3.2 which is to improve the number and range of flexible premises for small businesses. 

	WS Local Development Framework and Local development Scheme 2006
	The Local Development Framework consists of a portfolio of documents setting out aims and policies on Land usage and development as they relate to housing, employment, leisure, retail, transport, heritage etc.

	Developing a Low Carbon Economy- WS Community Climate Change Strategy 2008-2012
	A community climate change strategy presenting proposals to address climate change, to mitigate its effects and steps to help communities adapt to changes in the local area.

	Watchet Urban Design Framework May 2003

Landscape Design Associates
	A strategic Design Guide for Watchet’s built environment to augment WSC Local Plan.

	Exmoor Enterprise Parks – A Strategy for Enterprise and Economic Growth in West Somerset
	The aim of the strategy is  ‘To promote a vibrant and sustainable economy in West Somerset through provision of workspace to meet the needs of the business community that will, in turn, drive up wage levels and meet demand’
. 
· To create a mix of workspace types across West Somerset; 
· To provide business support and advice through a ‘hub and spoke’ approach.
The report does not identify any potential sites in Watchet, however since this report was written, land and premises have become vacant.



	The Integrated Area Plan for North Devon and West Somerset
	This plan helps to deliver the objectives on Enterprise and Innovation and Regeneration by investing in the regeneration of this rural area.



	Somerset and Exmoor National Park Joint Structure Plan
	This plan provides the strategic policy framework that should help to sustain the economy of Somerset and Exmoor and foster its future development. The project fits with Policy 16 i.e. Provision of land for industrial, warehouse and business development. 

	New Economics Foundation (2007) Greater Exmoor Sustainable Economic Strategy
	The aspirations of the Greater Exmoor Economic Development Strategy, specifically its themes of tourism and recreation,  agriculture and food and the cross cutting theme of affordable housing.
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HEALTHCHECK DATA

A total of 3,972 people lived in Watchet in 2001. This represented approximately 11.3% of the total West Somerset population. The population age profile is broadly in line with that recorded across the district and county. There is a greater proportion of 0 to 49 year olds in Watchet than is found across West Somerset. 

Figure 1 Population Profile

[image: image1.emf]0

5

10

15

20

25

30

0-14 15-29 30-49 50-64 65-90+

Age group

%

Watchet West Somerset Somerset South West


Source: Census 2001
Economic Activity

The 2001 Census records 2,772 working age people living in Watchet. Of these, 62.6% were economically active. This is higher than the West Somerset figure (61.1%) but lower than that recorded across Somerset (67.9%) and the South West (67.5%) (see table 1 below).

Within the total of all residents, 49% were employees, 7.6% were self employed, 3.5% were unemployed and 2.4% were full time students. These figures are broadly in line with the comparator areas, although unemployment levels in Watchet were higher.

Table 1: Economic Activity

	
	Watchet
	Watchet %
	West Somerset %
	Somerset %
	South West %

	ALL PEOPLE
	2,772
	
	
	
	

	Economically Active : Total
	1,734
	62.6
	61.1
	67.9
	67.5

	Economically Active : Employee
	1,357
	49.0
	41.0
	52.3
	52.3

	Economically Active : Self-employed
	212
	7.6
	15.4
	11.1
	10.1

	Economically Active : Unemployed
	98
	3.5
	2.9
	2.5
	2.6

	Economically Active : Full- time Student
	67
	2.4
	1.7
	2.1
	2.5

	Economically Inactive : Total
	1,038
	37.4
	38.9
	32.1
	32.5

	Economically Inactive : Retired
	521
	18.8
	22.2
	16.3
	15.5

	Economically Inactive : Student
	88
	3.2
	2.6
	3.0
	3.9

	Economically Inactive : Other
	429
	15.5
	14.1
	12.8
	13.1


Source: Census 2001
Employment: 

Over half the working population (aged 16 -74) is employed in three key sectors: Manufacturing 18.8% (relative to a West Somerset figure of 9.94%), wholesale & retail 15.93% compared to 16.4% in West Somerset and health and social work (15.5% compared to the West Somerset figure of 12.33%). In contrast, Watchet’s hotels & catering businesses support 9.56%, relatively fewer per employees than West Somerset as a whole (13.46%). Watchet has fewer Managers and senior officials and professionals than West Somerset as a whole, but more people working in personal services, as plant and machine operatives and in the elementary or low-skilled occupations. 

Business Numbers:

There are 93 businesses in Watchet. Of these, 86 firms employ between 1 and 10 people, 5 employ 5 staff and 2 have between 50 and 199 employees. The main sectors in terms of business numbers are ‘financial and business services’ (23% of all businesses), ‘wholesale/retail distribution; repair’ (20%), ‘hotels and catering’ (16%) and ‘other business activities’ (15%). These figures are broadly in line with those recorded across West Somerset and Somerset. Watchet however has a smaller proportion of ‘finance and business services’, ‘wholesale and retail’ and ‘construction’ businesses and a greater percentage of ‘hotels and catering’ businesses than the comparator areas. This indicates that the jobs on offer in Watchet are likely (on average) to be lower skilled and poorly paid in comparison to those on offer in Somerset and the South West.

Size of the Working Population:

The last available figures from the Annual Population Survey show a marked decline in the number of working age people in employment in West Somerset, down from 74.6% in Apr 04-March 05 to 59.3%, Apr 05- March 06, a downturn of  15.3%. The small sample size in West Somerset means there may be about a 10% error in the local figures, however, relative to regional and national employment trends (minus 0.3% over the same period) there appear to be significant losses in employment.

Based on the 2001 Census, Watchet supports a higher percentage of working age people than the rest of the district 58.6% compared to 54.2% for West Somerset, but fewer than the GB average of 61.5% people of working age.

Unemployment: 

Unemployment at ward land district level is lower than the UK average and continues to fall. In July 2006 there were 237 people in West Somerset receiving unemployment-related benefits. West Somerset’s figures show marked seasonal variations, in line with falling employment during the winter months. More men than women in Watchet are unemployed: 7.4% men compared to 4.2% women within the economically active working age population), 2001 Census.

In April 2008, long term unemployment, that is people who have been unemployed for 12 months or more as a percentage of all benefit claimants) in Watchet, at 5.4% of all claimants, is below the West Somerset rate of 8.4%, and less than GB as a whole (12.6%). The figures suggest that only the least employable people remain out of work and that re-skilling may be needed to reduce unemployment rates further.

Watchet has more economically inactive people than West Somerset as a whole (27.3% of working age population compared with 24.6%, 24% GB figure). 9.5% of the resident working age population is claiming Incapacity benefits in Watchet, higher than the district figure of 7.9%, GB 7.2%  May 2007 DWP Benefit Claimants.

Self-employment: 
Census 2001 Indicates that West Somerset district has a significantly higher than average percentage of its total population registered as self-employed (18.1% compared to 9% in Great Britain).  In Watchet, the percentage of self-employed people was 9.4%, nearer the GB average. This is accounted for by the presence of the paper mill, a major employer within the town.

Business Start-ups and failures: 

The latest figures showing the number of businesses registering and de-registering for VAT, show fewer businesses in West Somerset registering for VAT (6.9%) relative to the southwest (9.0%) and England as whole (10.3%) indicating that there is an opportunity to increase the rate of enterprise. De-registrations on average in West Somerset are fewer (-8.5%) than the southwest (-8.8%) or national figures (-9.2%), however the net effect is a net loss of businesses above the VAT threshold in 2004 (-1.6% of stock. However the figures take no account of businesses starting-up below the VAT threshold, a common situation in an area with high levels of self-employment, small ‘retirement’ businesses etc. 

In 2007 average growth across the United Kingdom and the South West was around 2% - in West Somerset the figure is far lower- a 1% decline (SW Observatory Business VAT Registration & Deregistration 2006-07).

Business survival rates: 

The trend for Somerset businesses appears to show that VAT-registered businesses across Somerset are more likely to have survived their first three years (74.6% businesses surviving) than the southwest average (71.1%) or the England average (68.8%).

Business confidence: 

For there to be an expansion in existing businesses in Watchet, or for new businesses to be attracted to the area, there is a need to provide appropriate premises and a trained, flexible workforce.

Average earnings: 

Somerset has a low-wage economy compared to regional and national figures. Gross average (median) weekly pay for 2005 in Somerset was £389.70, as against the SW average of £401.00 and England £436.30. The low wages reflect an over-reliance on employment in two key sectors, agriculture and tourism, both of which have a history of seasonality, low basic wages, lack of security and generally low skills levels.

Gross added value per head:  

GVA per head is the most basic measure of economic output, and hence the prosperity of the local economy. It tends to be linked closely to wage rates. Low wages exist where the economy is weak, a weak economy fails to generate wealth and there is a cycle of poor economic performance. Somerset’s GVA is growing at around the same rate as the regional and national figures, however, the baseline is much lower, the headline GVA per head in 2003 prices in the UK £16485, in Somerset it was £12997. There is a need to create higher value jobs in the area.

Qualifications: 

56% of 15 year-old pupils in West Somerset gained 5 or more GCSEs at Grades A* - C  (“Level 2”) in 2006, roughly the same as the national average. Taking the workforce as a whole, based on the Annual Population Survey, West Somerset has fewer than average people with Level 2 qualifications than the southwest or England. Census 2001 data shows that 43.7% of people in Watchet between the ages of 16 and 74 had no qualifications (or level unknown), compared with 38% in West Somerset as a whole. At the other end of the scale Watchet had fewer people with higher level qualifications (11.1% as opposed to 16.7% in West Somerset and 20.4% GB). Unemployed people were more likely to have no qualifications; Watchet 44.8% had no qualifications or level unknown.

Premises:
Studies suggest a severe shortage of sites and premises as a major constraint to rejuvenation of the West Somerset area.
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Appendix 7 
Glossary and Acronyms
Capacity
All the reources available to an organisation. Includes people, momey, equipment, expertise and information

Capacity building
Activities that aim to increase the ability of the charity and voluntary sector to provide services or take action, mainly relating to the training and development of staff in both campaign and hands-on work, and related jobs such as financial management and information technology. Sometimes related to building the infrastructure of the sector through umbrella bodies and networking groups.
Citizenship

The government wants to encourage individuals, especially young people, to become “good citizens”, characterised by volunteering or community service.
Commissioning
The process by which the needs of the local population are identified, priorities set, then appropriate services are purchased and evaluated.
Conservation Area
A planning term used to describe an area of special architectural or historic interest, designated by local authorities. Within the Conservation Area the local authority has extra controls over demolition, minor developments and the protection of trees

Countryside Agency
Government body that advises ministers on rural affairs and promotes conservation, social equity and economic opportunities for those who live in the countryside. It resulted from a merger between the countryside commission and the rural development commission.
Culture

Culture is about our way of life. It is an inclusive concept that embraces a wide variety of activities, places, values and beliefs that contribute to a sense of identity and well being foer everyone. Culture has a material dimension (e.g. arts, media, play, library, museum, sports participation, archives, parks, the historic and built environment) and a values dimension (e.g. diverse cultural, religious and historic backgrounds).
Feasibility Study
Carrying out research to establish the viability of an idea or a project – would ask questions such aa is there a significant level of need for the project, will people use it, how much will it cost.
Health Check

This is an assessment designed by the Countryside Agency to help communities draw up their community plans. The Health Check gathers  a wide range of information and statistical data relating to the town and surrounding area.  The Health Check enables communities to understand the problems and challenges they face now and in the future. It helps communities identify their strengths and weaknesses and plan for future changes.
Listed building
A building of architectural or historical interest placed on a statutory list - currently totalling 360,000 - to help protect it from damaging alteration or demolition. Listings are decided on by the secretary of state for culture in consultation with English Heritage, which also holds the list. There are three grades - grade I relates to buildings of exceptional interest, grade II* denotes particularly important buildings of more than special interest and grade II marks special interest. The government is planning widespread changes to the sytem, which include giving English Heritage responsibility for a super register of buldings and monuments.
Local agenda 21 (LA21)
Local authorities are required to produce an LA21 strategy to show how they will work with their communities to achieve sustainable, environmentally friendly development. A product of the Rio earth summit of 1992.
Local strategic partnership (LSP)
Initiative to ensure cooperation between public agencies, voluntary groups and businesses in the regeneration of deprived neighbourhoods
Low cost home ownership (LCHO)
A term to describe a variety of initiatives funded by the Housing Corporation that help people buy or partially buy their own homes. Between 2001 and 2004 around 8,700 households were helped in this way.
Market and Coastal Towns Initiative (MCTi)

MCTi is a community-led initiative that helped communities prepare and implement a plan for the future of their town. The initiative has now ended.

Shared ownership 
A housing association scheme that is a cross between owning your own home and renting it. The scheme is aimed at helping people to buy a home who could not otherwise afford to do so. Typically occupiers pay a subsidised rent to the housing association for half of the home, and a mortgage on the other half that they own.
Social enterprise
Defined in the 2002 charity law reform blueprint produced by the prime minister's strategy unit as 'organisations which, like mainstream businesses, trade in order to build long-term sustainability, but which operate for a social purpose and use their profits for this end.'
Statutory authority
An organisation that is required by law to provide public services and receives central or local government funding, for example health authorities and local authorities.
Sustainable

In its widest sense, actions are sustainable in so far as they do not prejudice the ability of future generations to enjoy an acceptable quality of life.

Sustainability
Refers to moves by charities to move beyond short-term funding for their activities, to more durable and dependable funding so that work is adequately supported and expansion is possible where necessary. Strategies include selling products or services such as publications or consultancy. The NCVO has a sustainable funding project, aimed at providing advice, resources and consultation to help charities create strategies for sustainable funding.

Sustainable development
An approach to world development that aims to allow economic growth without damaging the environment or natural resources. The government has produced a strategy for ensuring sustainable development in the UK
Volunteer
Usually refers to a person who gives a portion of their time, or a period of time in a year, to an organisation as a worker or helper without payment. NGOs and charities sometimes compensate for volunteers' travel and related expenses.
References
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